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TEMATHKA JUILJIOMHBIX PABOT (IIPOEKTOB)

JUIsl CTYAEHTOB OakajlaBpuaTa

Kaparaauackoro yHuBepcuTeTa Mo 06pa3oBaTenbHON IpOrpaMme
6B04102- «MeremxmenT» Ha 2026-2027 ygeOHBII To1

Ne Tembl MMIUIOMHBIX paGoT JIMIIIOMABIK XKYMBICTapIbIH Themes of diploma
/o (IpOEKTOB) (xob6anap/pH) works(projects)
TaKbIPBIITAPEI
1. TemaTuka quniaomesix padot (mpoekToB) mo OII 6B04102- «MeHeTKMEHT»

1. | Agamms BackapymsuisK memiMaep Analysis of business risks in
IpeIIpPUHAMATEIBCKAX Kabpu1ay Ke3inze kocinkepmik | making management decisions
PHUCKOB IIpH IPHHATHA TOyeKeAepi Talay
YIIPaBJIEHYECKUX PEIIECHUN

2. | Ilpumenenne KomMnanusssH 6u3HeC- Application of artificial
HCKYCCTBEHHOT'O mpoIecTepiH oHTaimanappyaa | intelligence and generative
HHTEJUIEKTA H JKacaH/bl MHTEJUIEKT NIEH models in optimizing company
reHepaTUBHEIX MOJEIEH B TeHEepaTHBTI MOJETAEPAL business processes
onTHMH3AIUHU Ou3HEC- KOJIIaHy
IIPOLIECCOB KOMITAaHUH

3. | AHamHM3 ¥ OLICHKa Kacimopemaa HR-Tpenarepai Analysis and evaluation of the
npumeHeHUss HR-TperioB KOJIIaHyIbI TAIAAY XKOHE application of HR trends in the
Ha NPEANPUSTHH Oaranay enterprise

4. | Mexanu3sM koprnopatuBHOro | Kacinopsmaars! kopnopatuBTik | The mechanism of corporate
yIIpaBIICHUS HA backapy MexaHHu3Mi governance in the enterprise
IPEIIPUSITAN

5. | AHaym3 BHemHeH cpeasl © | CHIPTKBI OPTaHEI TAJIIAY XKOHE Analysis of the external
€€ BIIMSHHE Ha OHBIH Oackapy memiMaepine environment and its impact on
yIIpaBJICHYECKHE PEMIEHUs | acepi management decisions

6. | Yopasnenue ESG- Kazakcranmpik kommaaustiapaa | Managing ESG transformation
TpaHcopMaluen u ESG-tparcdhopManusHbl and implementing sustainable
BHEJIpEHHUE IPUHITATIOB backapy XoHe TYpPaKTHl JaMy development principles in
YCTOWYMBOTO pa3BUTHS B IPUHIUNITEPIH €HTI3Y Kazakhstani companies
Ka3aXCTAaHCKUX KOMITAHUSIX

7. | Pa3BuTHE ayTCOpPCHHIa Ha Kacinopsmaa ayrcopcusrTi The development of
IPEINPUATAN KaK YCIOBHE | JaMBITY OHBIH KBI3METIHIH outsourcing in an enterprise as
MOBBIIICHHUS THIMJIUTITIH apTTHIPY MapTHI a condition for increasing the
3¢ dexTHBHOCTH €TO perinze efficiency of its activities
JIeSITEIbHOCTH

8. | KopnoparusHnas Kazakcranyiars! opra XoHE ipi Corporate social responsibility
colHanbHas OW3HECTIH KOPIIOPaTHBTIK of medium and large

OTBETCTBEHHOCTH CPEIHETO
U KpynHOTro 6H3Heca B
Kazaxcrane

QIIEyMETTIK JKayalKepIIiIiri

businesses in Kazakhstan




Opranu3zanys u yrpasjieHre
6€e30MacHOCTEIO Tpyia Ha
OpeIPUITAN

Kacinopsmaarer enbex

KayilCi3iriH YiBIMAACTEIpY
XoHe backapy

Organization and management
of occupational safety at the
enterprise

10.

OcobeHHOCTH yTIpaBlICHHUS
KOMIIaHHEH CEMEHHOTO
THIIA

OTt0achuUIBIK THIITErT
KOMITaHUSHEI 6ackapy
epeKmeNiKTepi

Features of managing a family-
type company

11.

DopMHpPOBaHUE U Pa3BUTHE
OpraHM3allMOHHOMN
KyJIbTYpPbl KOMMEPYECKUX
KOMITaHUH

KoMMmeprusisik,
KOMITaHHSIIApABIH
mmacmpymm
MOICHMETIH KAIBIITAaCTHIPY
JOHE TaMEBITy

Formation and development of
the organizational culture of
commercial companies

12. | CoBepmeHCTBOBaHHE Kacimopsme! 6ackapy sy Improvement of the
OpraHU3aluOHHOM YHABIMAACTHIPYIOBUIBIK, organizational structure of
CTPYKTYpPHI yIPaBJICHUSL KYPBUIBIMBIH JKETLIIIpY enterprise management
IPEIIPUITHEM

13. | Ctpaterun ymnpaBieHus 3amaHayW YHBRIMIapaarsl Management strategies for
pacnpeieICHHBIMA U YJIECTIpiNreH XKoHe THOPHUATI distributed and hybrid teams in
rUOpUIHEIME KOMaHaMH B | KOMaHanapsl 6ackapy modern organizations
COBPEMEHHBIX CTpaTeTHsIaphl
OpraHu3aIMsx

14. | ®opMupOBaHHE CHCTEMEI ¥HBIMHBIH KOPIIOPATHBTIK Formation of the corporate
KOPIIOPaTHBHOTO Hackapy Xxyiiecin governance system of the
YIIpaBIICHUS OpraHU3aIil KaJIBIITaCTEIPY organization

15. | KoMmmyHuKanMoHHAS HapsIKTHIK KaTEIHAacTap The company's communication
IIOJIUTHKA IPEANPUATHS B XarIadBIHarsl KOCIOPEIHHEEIH | policy in terms of market
YCIIOBHSIX PBIHOYHBIX KOMMYHHUKALHASIIBIK CasiCaThl relations
OTHOIIECHUH

16. | YopaBnenue KIHEHTCKEM CepBuc xoHe pUTEn

Customer Experience (CX) and

onstoM (CX) u cajlachlHAa KIMEHTTIK loyalty management in service
JIOSIIBHOCTBIO B cepe Toxipubeni (CX) men and retail sectors
CepBHCa M pUTeiIa aJlAIIBIKTEL GacKapy

17. | Beibop Mozmemu ynpasneHus | KapXeUIbIK TypakChI3aBIK Choosing an investment risk

WHBECTULIMOHHBIMH JKarIalbIHAA WHBECTHITHSLIBIK management model in
PUCKaMH B YCIIOBHSX Toyekennepai 6ackapy mozenin | conditions of financial
(buHAHCOBOM TaHaay instability
HECTaOMIBHOCTH

18. | Ynpasnenue urHOBanmsME | Cama MeHeIDKMeHTI xyiiecinzeri | Innovation management in the
B CHCTEME MEHEDKMEHTA HHHOBaNUSIIAPIEI 6acKapy quality management system
KaJecTBa

19. | lludppoBm3amus kak ITudpnanneipy kacinopeiamarer | Digitalization as a modern
COBPEMEHHEIHN TPEH]T MEHEIDKMEHTTI JaMBITYIbIH trend in the development of
Pa3BHUTHS MEHE/DKMEHTA HA | 3aMaHayH TPEH/I peTiHae management in the enterprise
IOPEINPHITAA

20. | Yopasnernue opranusanueit | [{udpraaasipy xarnaismaga Managing an organization in
B YCIIOBHSX IU(POBH3AIMK | YHEIM/EI OacKapy the context of digitalization

21. | YrpapiieHHEe HHHOBAMSAMHE | DJIEKTPOHIBIK KOMMepIHsiiarbl | Innovation management in e-
B 9JIEKTPOHHOM KOMMEPIIMY | HHHOBaIMsUIapasl Gackapy commerce

22.| OcoOeHHOCTH NPUHATHS WunoBanusnapas! 6ackapyna Features of decision-making in
PEIIEHUY B yIIpaBICHUA ImemiM Kabsuimay innovation management
WHHOBAIIASIMHA epeKmeniKTepi

23.

VYrpasnenue ruOKuMu
npoektamu (Agile, Scrum,

IT-emec xommanusIapaa HKEM/Ii
xobamapas! (Agile, Scrum,

Agile project management
(Agile, Scrum, Kanban) in




Kanban) B me-IT
KOMITAHHSX

Kanban) 6ackapy

non-IT companies

24.

VYrpaBnerue Tpya0Boi
MOTHBALMEH IEpCOHATIA IPH
BHEJIPCHUH WHHOBAIIHIMA

WuaHOBanusapap! eHrizy
Ke31H/Ie IEpCOHAIIBIH €HOEK
yaxaeMeciH 6ackapy

Management of staff
motivation in the
implementation of innovations

29,

«3eneHbli» OU3HEC:
0COOEHHOCTH YIIPaBJICHHUS
pasBuTHs B Kazaxcrane (Ha
IIpUMEpe NPEANPUATHS)

"Xacpu1" 6usHEC:
Kazakcrannarer 6ackapy xoHe
JlaMy epeKIIeTiKTepi
(KoCImOpPBIH MEBICAIBIHIA)

"Green" business: features of
management and development
in Kazakhstan (on the example
of an enterprise)

26. | bBeHUMapKUHT B CHCTEME KocinopeHHBIH HHHOBaMSUIBIK | Benchmarking in the enterprise
yIIpaBIICHHUS KBI3METiH O6ackapy xyiecinzeri | innovation management system
MHHOBAIlMOHHOM berumapkuaTr
JeSITETbHOCTHIO
IPEIIPUSTHS

P

Bbuznec-cpena opranu3anum:
METOJBI aHAIU3A, OLIEHKH

¥iieMHEEIH BusHec-opTacsr:
Tanjay, 6aranay smicrepi

The business environment of
the organization: methods of

(ua mpuMepe (Ka3aKCTaHIBIK KOCITOPEIH analysis, evaluation (on the
Ka3aXxCTaHCKOTO MEICAITBIH/IA) example of a Kazakhstani
NIPEATIPUSITHS ) enterprise)

28. | Yopasnernue Kahauneik 6enricizmik Managing Supply Chain
YCTOMYUBOCTBIO IIETTOYEK Xar/JaBIHAA XKeTKi3y Ti30eriniH | Resilience under conditions of
noctaBok (Supply Chain TYPaKTHUILIFEIH 6ackapy (Supply | global uncertainty

Resilience) B ycnoBusx

Chain Resilience)

riobabHON
HEOIPEAETICHHOCTH

29. | JlmarsocTuka YHBIMIars! KbI3METKEPIIEP/IiH Diagnostics of organizational
OpraHH3alHAOHHOTO YHBIMIACTHIPYIIBLIBIK MiHE3- behavior of personnel in the
IIOBEJICHHUS IIEpCOHAJIA B KYJIKBIH THArHOCTHKAJIAy organization
OpraHH3alliA

30. | UaTemeKTyaibHbIe 3amanayu backapy Intelligent technologies in

TEXHOJIOTUHA B
COBPEMECHHBIX CHCTEMAaX

XyHenepiHaeri HHTeIUIEKTY Akl
TEXHOJIOTHSLIap

modern control systems

yIIpaBIICHUS
31. | Ucnons3oBanue Kopmnopatustik 6ackapyna The use of modern information
COBPEMEHHBIX 3aMaHayH aKMapaTThIK Xy#enep | systems and information

UH()OPMaAIMOHHEIX CHCTEM
¥ MH()OPMAIHOHHEBIX
TEXHOJIOTUH B

MEH aKIapaTThIK
TEXHOJIOTHsUIapAbl Al Jaiany

technologies in corporate
governance

KOPIIOPaTHBHOM
yIIpaBICHAH

32. | OnepanuOHHBIH [TarerH xoHE OpTa OM3HECTET1 Operational management and
MEHEDKMEHT U (QUHAHCOBOE | OMEPAIHSIIBIK MEHEIKMEHT financial planning in small and
IJIAaHMPOBAHUE B MAJIOM B XK9HE Kap KBUIBIK XKocHapiay medium-sized businesses
cpenHeM Om3HECe '

33. | Opranu3amnus KaIpoBOro OHEpKaCINTIK KaCITOpHIHAA Organization of personnel
MEHEKMEHTa Ha Kanpieik MeHeHKMEHTTI management at an industrial
IIPOMBIIIIIEHHOM YHBIMIaCTEIPY enterprise
HOPEANPHUITAR

34.| VupasneHue u3MeHeHUsME | Bu3HecTi KaiiTa KypbUIBIMIay Change Management during
(Change Management) npu | MeH TparchopManusIay business restructuring and

PECTPYKTYpH3aIlHH H
TpaHchopmaruu Ou3Heca

Ke3iHzeri e3repicrepai 6ackapy
(Change Management)

transformation




35. | Onenka 3¢ dexTuBHOCTH KoMnanusHeH eHipicTik Assessment of the
yIpaBIICHUS aKTUBTEpiH Oackapy Tuimminirin | effectiveness of the
IIPOHU3BOICTBEHHBIMH Garanay management of the company's

AKTHUBaMH KOMIIaHUHA

production assets

36. | Ilpumenenne mu3unra kak | JImsuarti KP-1a marsm The use of leasing as an
HHCTPYMEHTa K9CIIKepIIiK xo6anapas! investment tool for small
HMHBECTHPOBAHMS MaJIbIX HMHBECTHLIUIAY KYpalkl peTiHze | business projects in the
IIpEAIPUHAMATETHECKHX KOJLIaHy Republic of Kazakhstan
npoekToB B PK

37. | Pa3BuTHE SKCIIOPTHOTO Kazakcran PecyOnmukacemna Development of export
MOTEHINANIA U Ou3HECTiH SKCIOPTTHIK aneyeTi | potential and business
PETIOKAIIMOHHBIX CTPATETHH | MEH PEIOKAIUSIIBIK relocation strategies in the
6usneca B PecmyGiuke CTpaTEeTUsUIapbIH TaMBITY Republic of Kazakhstan
Kazaxcran

38. | ITytu coBepmencTBoBanms | Kasipri sxarnaiina 6acbHbH Ways to improve a manager's
Kapbephl PYKOBOJIHUTEIIS B MaHCa0BbIH XKeTUIIipy Xoimapsl | career in modern conditions
COBPEMEHHBIX YCIIOBHAX

39. | udposkie kaHAEI MenremivenTreri ickepiik Digital channels of business
JCTIOBBIX KOMMYHHMKAIUHA M | KOMMYHHKAIASIAPIBIH communications and virtual
BHPTYalTbHOE MUQPIBIK apHAIApEI XKOHE facilitation in management
bacuuTHpPOBaHKE B BHUPTyaIbJbl (pacumuTaIus
MEHEDKMEHTE

40. | PazpaboTka u KoCinOpEIHHEIH 5KOIOTHSIIBIK Development and improvement
COBEpPIICHCTBOBAHHE MEHEDKMEHT JXYHECiH a3ipey of the company's
CHCTEMBI 3KOJIOTHYECKOTO MKOHE XETUIHIpY environmental management
MEHEDKMEHTA IIPEIIPHSITHS system

41. | Pa3paboTka OHEPKACINTIK KSCITOPEIHHEIH Development of an innovative
WHHOBAI[MOHHOW CTPAaTEIMH | HHHOBAIUSUIBIK CTPATETHUACHIH strategy for an industrial
IIPOMBIILIEHHOTO a3ipney enterprise
OPEIIPHSTUS

42. | Pa3zpaboTka cTpareruu Kacinopem Meicansmna eniMai | Development of a product
JABEpCUPUKAINHA (xpI3MeTTEpAI) opTapanTanaspy | (service) diversification
IPOAYKIUH (YCIIyT) Ha CTPATETHACHIH J3ipiey strategy using the example of
IpUMepe NPeIIpUSTHS an enterprise

43.| Yopapnenue KP enepkocin cekToprHaa Managing import substitution
HMMIIOPTO3aMEIICHUEM | HMIIOPTTHI aIMacTBIPyABI k9He | and production localization in
JIOKaJIA3aIuen SHIPICTi JIOKATH3aIHsLIIAY IBI the industrial sector of RK
IIPOM3BOJCTBA B backapy ¢
IIPOMBIIIIEHHOM CEKTOpe
PK

44. | Pa3paboTka cTpaTeruu KoMnasusHBIH TYpakTHI 1amy Development of the company's
YCTOWYHBOTO Pa3BUTHUS CTPaTETHSCHIH 33ipiey sustainable development
KOMIIaHWH strategy

45. | Ucnons3oBanue People BackapymsuisIK memiMaep Utilizing People Analytics and
Analytics u HR-anamutuku | Kabeuimay ymin People HR analytics for management
JUTS TIPUHSTAS Analytics xone HR- decision-making
YIPaBICHYCCKUX PEIICHUM | aHAIMTHUKAHKI TaliJajlaHy

46. | Coznanue 3¢pdexTuBHOM Kacinopsmaa ®@upmaimnisik Creation of an effective system
CHCTEMBI OKBITY MEH KaJplapIblH of in-house training and

BHYTPH(PHPMEHHOTO
00y4EHHS U TTOBBIIICHHS
KBaIM(HKAINK KaJIPOB Ha

OLTIKTLIIriH apTTRIPYIBIH THIMII
KYHeCiH Kypy

advanced training of personnel
at the enterprise




[OPENPUSITHH

47. | CriocoOsI amanranuu ¥iibIM KBI3METKepiIepiH kacion | Ways to adapt the
COTPYZHHKOB OpraHU3alWK | KeI3METKe OelimMaey Tacinaepi organization's employees to
K npodeccuoHanbHOM professional activities
JIeSITENHOCTH

48. | BEenpenne G6epexauBoro Kacimopemna yremzai enmipicti | Implementation of Lean
npou3sBoacTBa (Lean (Lean Management) xaHe 6 Management and 6 Sigma
Management) u koHnenmun | Sigma Ty>KBIpEIMIaMachIH concept in the enterprise
6 Sigma Ha npeanpHATHM €HTi3y

49. | Crparerun Kacinopemnsm kopnoparusrik | Corporate development
KOPIIOPaTHBHOI'O Pa3sBUTHA | JJaMy CTpaTerHsuIaphl strategies of the enterprise
IPEANPHSITAS

50. | Yopapnenue crapramn- KP undpmeik skorOMHKackHAa | Managing startup projects and
IIPOEKTaMH ¥ BEHIYPHEIM cTapran-xobanapasl )kKoHe venture capital investment in
MHBECTUPOBAaHUEM B BEHYYDPIBIK HHBeCTHIMAIAy a6l | the digital economy of RK
mudpoBoit sxoHoMuke PK backapy.

51. | KopmopaTuBHELA TaiM- ¥iemmaer 6ackapy xyiecingeri | Time management in the
MEHEI)KMEHT B CHCTEME YaKBITTHI Gackapy organization's management
YIIpaBICHHS OpraHu3amuei system

52. | Yupasneunue Haperix xarnaiieama engipicTi Managing production
IvBepcUpuKanmeit opTapanTaHABIPy Akl 6acKapy diversification in market
IIPOM3BOZICTBA B YCIIOBHAX conditions
pHIHKA

53. | luramudeckoe Ks3Mmer kepcety canaceiaia Dynamic pricing and Revenue
neHoobpa3oBaHue U JMHAMUKaIEIK Oara Oenriney Management in the service
YIpaBICHAE TOXOMAHOCTBIO | XKQHE KipiCTUTKTI 6ackapy sector
(Revenue Management) B (Revenue Management)
chepe yciayr

54.| @opmuposanue u paspuTie | KoMmeprusuisik Mexemenepai | Formation and development of
OpraHH3allMOHHOK YHBIMIACTHIPYIIBLIBIK the organizational culture of
KYJIbTYPBl KOMMEPYECKHX MOJICHUETIH KA TACTEIPY commercial institutions
YIPEXACHUN JKOHE JAMBITY

55. | O6ecneuenne JlaFrnaphICTEIK JXaFqainapaa Ensuring operational resilience
OIEPAITAOHHOM CTOMKOCTH M | YHBIMAAPIBIH ONEPAIUSIIBIK, and Business Continuity of
OGHu3HEC-HENPEPHIBHOCTH TO3IMILIIITiH JXoHE GU3HEC- organizations in crisis
(Business Continuity) y3zikci3airia (Business situations
opranm3anui B Kpu3ucHbIX | Continuity) kaMTamace3 ety
CUTYaIHSIX }

56. | Oxonorugeckas Kasakcran Pecry6muxacemnarer | Environmental responsibility
OTBETCTBEHHOCTH KOPIIOPaTHBTIK OU3HECTIH of corporate business in the
KOPIIOPAaTMBHOI'O GH3HECAa B | SKOJIOTHSUIBIK, YKAYalKEPIILIiT Republic of Kazakhstan
Pecmy6mixe Kazaxcran

57. | Buenpenne Low-Code/No- | Kommanusas! Gackapyna Low- | Implementation of Low-
Code matdopm u cksosro# | Code/No-Code mnardopmanapsr | Code/No-Code platforms and
6usHec-anaymTHKH (BI) B MeH OusHec-aHanmuTHKaHel (BI) | Business Intelligence (BI) in
YTIpaBIICHAH KOMITaHHEH €HTi3y company management

58. | Beruypuele npennpusTus: | BeHIypisIk kocinopsmmap: Venture enterprises: creation
CO3IaHHE U yIpaBIICHUE KBI3METTI KYpy XoHe 6ackapy and management of activities
JESITENbHOCTHIO

59. | Mexanusm anTukpu3nucHOro | KocimopeiHaars! faFqaphiCTEI The mechanism aof anti-crisis

yIIpaBJIeHHS Ha
IPEINPUSTHY U IIYTH €TI0

HacKapy MexaHU3Mi JKOHE OHBI
XKETLUIIIpY KOJIAaphI

management at the enterprise
and ways to improve it




COBEPIICHCTBOBAHHU L

60.

Vnpasnenue pa3paboTkoi u

OJIeyMETTIK jx00anapsl a3ipiey

Managing the development and

peann3anyed CONMANBbHEIX | MEH iCKe achIpy bl 6acKkapy implementation of social
IIPOEKTOB projects

61. | ABTOMaTH3anus HaiiMa ¥ KU anropurmuepi men ATS- Automation of recruitment and
aJjanTalyy epcoHaja Ha XyHenepi HeriziHzae onboarding based on Al
ocHOBe anroput™MoB Ul | mepcoHanb! xanmay MeH algorithms and ATS systems
ATS-cucrem GeliMaey i aBTOMaTTaHIBIpY

62. | Ananu3s npuauH TekydecTH | Kamprnapuein areme: ce6enrepin | Analyzing the causes of
KaZIpoB H pa3paboTka Mep Tajgay K9He OHBI KocimopeIHAa | employee turnover and
10 €€ CHIKEHHUIO Ha TOMEHJIETY IapaiapblH a3ipaey | developing measures to reduce
IIPEANIPUSTAN it at the enterprise

63. | IIpoexTupoBanue Olipiara Herizpenren yaxaeme | Designing gamified motivation
reiMuUIIPOBAHHBIX XKYHENepiH XoHe HOTIXENILIKTI | and performance management
CHUCTEM MOTHBAIIMH H Hackapy sl xo6amay (OKRs systems (OKRs and KPIs)
yIIpaBlIEHUS xoHe KPIs)
pesynbTaTuBHOCTHIO (OKRS
u KPIs)

64. | HR-6penmuar kak pakrop | HR-Gpenaunr mamanaapas! HR branding as a factor in
NIPUBJICUCHUS U YIACPKAHUS | TAapTy JKOHE YCTal Kalry attracting and retaining
CHEIMATHICTOB (akTopsI peTiHae specialists

65. | YopaBnenue KeMerkepnepain Employee Well-being
IICHXOJIOTHYECKUAM IICHXOJIOTHSIIBIK QJI-ayKaThIH management and burnout
6naronoryuanem (Well- (Well-being) 6ackapy xone prevention in the organization
being) u mpodunakTuka CapKbLTyABIH aJJIbIH ATy
BBITOPaHHUsI COTPYAHUKOB

66. | OnTHMH3aIUS TPOIECCOB Mudpnsk miathopmanapas Optimizing internal
BHYTpEHHEH KOJIJaHyMEH YWBIMIaFbI ilIKi communication processes
KOMMYHUKAIIWH B KOMMYHUKAIHS IPONeCTEPiH within an organization using
OpraHH3alHH C OHTaWJIaHIBIPY digital platforms
UCIIOJIE30BAaHHEM
m(poBBIX WIaTHOPM

67. | Ouenka 3¢ pexTuBHOCTH Kopnopatusrik cekropma L&D | Assessing the effectiveness of
xonuemmu L&D (Learning | (Learning & Development) L&D (Learning &

& Development) u KOHIIETIIUSICH MEH MHKPO- Development) and
MHUKpPOOOYJEHHUS B OKBITYIBIH THIMALNIrIH Oaranay | microlearning in the corporate
KOPIIOPaTHBHOM CEKTOpE sector

68. | Bmasiaue TparchopMaIMAIBIK KIHE The impact of transformational
TpaHC(HOPMAITHOHHOTO H TPaH3aKIUSIIBIK, and transactional leadership on
TPaH3aKIIMOHHOTO KeImOaCIELTBIKTEIH employee motivation
JHIEPCTBA HA MOTHBAIIMIO | JKYMBICIOBUIAPIBIH
pabOTHHUKOB MOTHBAIMSCHIHA 9CEPi

69. | YnpaBieHre NpOAYKTOM KoMmMepnusiisIk yiibiMaapaa Product Management and
(Product Management) u eHiMAi 6ackapy (Product value proposition design in
IIPOEKTHUPOBAHUE Management) xoHe KJTHEHTTIK commercial organizations
KIIMEHTCKUX IICHHOCTEH B KYHIBUIBIKTap/sI )Kobanay
KOMMEPYECKHX
OpraHU3aLHUIX

70. | Bmusiaue munepcTaa TparchopManusIIBIK CTHIB The influence of
TpaHC(HOPMAITHOHHOTO KeIMOaCIIBUTBIFFIHBIH transformational style
CTUIS B GOpPMHPOBAHUH KBI3METKEpJIEPiH 1IKi leadership in the formation of
BHYTPEHHEN MOTHBAINHA MOTHBAITUSICEIH internal motivation of




COTPYIHHUKOB KaJIBITaCTHIPYAAFHI Scepi employees

71. | JIuarHOCTHKA IPUYHH H ¥HBIMHBIH JKaHXAIaPEIHBIH Diagnosis of the causes and
(axTopoB BO3HMKHOBeHHs | cebenTepi MeH (daxTopnapsH factors of organization
KOHGIIMKTOB OpPraHM3alliil | AMArHOCTHKAJIAY conflicts

72.

Ypasnenue kpocc-

XanbIKapalbIK KOMIIAaHHSIIApa

Managing cross-cultural

KYJIbTYPHBIMHA KPOCC-MOJICHH communications and Diversity
KOMMYHHKAIMSIMHA K KOMMYHUKaLUsIIap MEH & Inclusion (D&I) in
HMHKITFO3UBHEIM MHKIO3UBTI opTyprinikti (D&I) | international companies
pasHoobpazuem (D&I) B Hackapy
MEXIyHApOIHBIX
KOMITaHUSIX

73. | PaspaboTka pexoMeHmammit | JlAarHOCTHKA HETi3iHIe Development of
110 MTOBBIIEHHUIO YPOBHS KBI3METKEPIIEPIiH afaIbIK recommendations for

JIOSIIBHOCTH IIEPCOHANA Ha
OCHOBE JTHarHOCTHKHU

JEHTeliH apTTIpy OOMEIHIIA
YCBIHBICTAp 33ipiey

increasing staff loyalty based
on diagnostics

74.

Brnusiaue xopriopatusHOi
KyJIbTyphl Ha YPOBEHB
JIOSJIBHOCTH IIEPCOHAA:

KopnoparupTik MageHHETTIH

KBI3SMETKEPJIEPIiH alaIabIK
JIeHTeliHe ocepi: AUarHOCTHKA

The impact of corporate culture
on staff loyalty: diagnostics
and recommendations

JMarHOCTHKA U X9HE YCHIHBICTAp
PEKOMEHJaIliH

75. | Ilpumenenne Kanpnapnes xetyin Gomkay Applying HR metrics and
uHCTpyMeHTapus HR- ymiz HR-merpuxka xone Predictive Analytics to forecast
MeTpuku ¥ Predictive Predictive Analytics employee turnover
Analytics pus KypaJljapbIH KOJIIaHy

IIPOrHO3UPOBAHUS OTTOKA
KaJIpOB

«MeHexKMeHT»

2. TemaTHKa MeXIACHAILIHHAPHBIX JUILIOMHLIX pa6oT (mpoexToB) mo OIT 6B04102-

2.1. C OI1 6B06102 — «BpruncauTe bHAs TEXHAKA H IPOrPaMMHoOe obecrieaeHne»

Pa3pabotka
HMHTEJUIEKTYaJIbHOW CHCTEM
OECIUIOTHOTO JIETAIOMIETO
cpencrra s AITK

AOK YIIiH YINKBIIICE3 VINATEIH
KYpalblH 3UATKEPIIK XYHeciH
azipney

Development of intelligent
unmanned aerial vehicle
systems for the agro-industrial
complex

Pazpabotka
HH()OPMAITHOHHOM CHCTEMBI
YPOBHS 6€3011acHOCTH

AHEBIK eMec JIOTHKa MOJeIbaepi
HET131HJIE KO0JI KO3FAIBICHI
Kayinci3ziri qeHre#inin

Development of an information
system of the road safety level
based on fuzzy logic models

JIOPOXKHOTO JBYMDKEHHS HA aKIapaTTHIK XYHECIH KYpy

OCHOBE MojieNielf HeueTKOH -

JIOTHKH

PaspaboTtka JlorucTHKaNBIK KOMIaHUIAA Development of an information
UH(GOPMAMOHHOM CHCTEMEI | Tayapiiapsl €CENKe ATy IbIH system for accounting for
ydeTra ToBapa B aKInaparThIK XKYHECiH a3ipiey goods in a logistics company
JOTHCTHYECKOH KOMIIAHHU

Co3pnanne nudpoBoit KoCimopsIHHEIH KapKBLUIBIK Creation of a digital platform
1aTOPMEI ISt aKTHBTEpiH OacKapy ymmiH for managing financial assets
yIpasjieHus: QMHAHCOBEIMH | NHPIBIK mWiaThpopma Kypy of an enterprise

AKTHBAaMH NPENIPUASITHSI

2.2

C OII 6B04101 — «DxoHOMHKA»

VYnpasnenue
9EeJI0BEYECKUMH PeCypcaMu
B MOHOTOpOJIaxX
KaparanauHckoit o6nactu

Kaparasaas! 06IBICEIHIAFED
MOHOKAJIaJIap/Iarhl alaMu
KanuTanael 6ackapy

Human Resource Management
in Single-Industry Towns of
Karaganda Region




|

2.3. C OI1 6B03102 — «IIcHX0I0THS ¥ MEHEKMEHT B obpa3zoBanum»

ITpoekT ncuxomorugeckoi
KOPPEKIUH COLHATTLHO-
MICHXOJIOTMYECKOTO KIIMMaTa
TPYJAOBOI'O KOJUIEKTHBA

EHGex YKBIMBIHEIH 9JIEyMETTiK-
TICHXOJIOTHSUTHIK, KIIAMATHIH
IICUXOKOPPEKIHUsIIAY k006achl

Project of psychological
correction of the socio-
psychological climate of a
work collective

PazpaboTtka
HHTEPAKTUBHOTO y4eOHO-
METOUYECKOT0 KOMILIEKCA
10 Pa3BUTHIO

KenMmetkepnepain
TICHXOJIOTHSUTBIK TYPAKTEUIBIFEL
MEH JJI-ayKaThIH JaMEITyFa
apHaJFaH UHTEPAKTHUBTI OKY-

Development of an interactive
educational and
methodological complex for
the development of

IICHXOJIOTHYECKOM omicTeMeNiK Kemenzi a3ipiey psychological resilience and
YCTOHYMBOCTH U well-being of employees
Ormaromoryaus

COTPYIHHKOB

2.4. C OII 6B0411

0 — «YnpaBJieHHE rocy1apcTBOM H GH3HECOM»

YnpaBneHdeckre moaxoast
K IAGPOBH3AIAH
rOCyIapCTBEHHOI'O CEKTOpa
U UX BIUSHHE Ha OHU3HEC-

cpeny

[Tu¢pibix cexTopmss
MEMJIEKETTIK 6ackapy Tacinmepi
XSHE ONapAbIH OM3HEeC-OpTara
BIKITQJIBI

Managerial Approaches to the
Digitalization of the Public
Sector and Their Impact on the
Business Environment

MCHCIDKMCHT B CHCTEME
roCy1apCTBEHHO-9aCTHOI'O

MeMnekeTTiK-KEeKEMEHIITIK
opinTecTik xyiecinmeri

Management in the System of
Public-Private Partnership:

NAapTHEPCTBA: HHCTPYMEHTHI | MEHEIKMEHT: Tools for Enhancing the
IOBBIIIIEHUS HH}PpaKyphUIBIMIBIK, Efficiency of Infrastructure
3G GEeKTHBHOCTH xobanapIsH THIMALTIrH Projects
HHQPaCTPYKTYPHEIX apTTBIPY KYpajiAaphl
IIPOEKTOB

2.5 C OI1 6B04106 "Mapxerunr"
CoBepineHCTBOBaHHE Konarokaltnsubik mHAyCcTpEscs | Improvement of the

CHCTEMBI IPOJIAXK K3CIOpEIHAAPHIHAA organization's sales system
OpraHM3alli¥ Ha OCHOBE MapKETHHITIK )KOHE based on marketing and
MapKETHHTOBBIX U GacKapyIIBUIBIK MIEmiMaep management decisions at the
YIPaBICHYECKAX PEINECHAN | HeTi3iHAe YBIMHEIH caTy enterprises of the hospitality
Ha IIPEIIPUSTHIX XKYHECIH XKeTiipy industry

HHIYCTPHH

TOCTETIPHAMCTBA

3aB. xadempoit

«MeHeKMEHT U HWHHOBaIluH

K.3.H., JOIIEHT

O6cyxnena u onobpeHa Ha 3aceanuu Kadeaphl IPOTOKOI Ng.z oT «OZ»Q 035"

Hupexrop JIAP BITIO

lzoa.

s

Koce XK .K.

2026 rona

Hanusposa M.T.
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